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Women and Leadership 2018

Wide gender and party gaps in views about the state of female
leadership and the obstacles women face

Two years after Hillary Clinton became the first
woman to win the presidential nomination of a
major U.S. political party, and with a record
number of women running for Congress in
2018, a majority of Americans say they would
like to see more women in top leadership
positions i not only in politics, but also in the
corporate world i according to a new Pew
Research Ceater survey. But most say men still
have an easier path to the top and that women
have to do more to prove their worth. And the
public is skeptical that the country will ever
achieve gender parity in politics or in business.

Republicans and Democrats havewidely
different views about where things stand today
and what factors are holding women back.
Democrats and Democratic-leaning
independents are more than twice as likely as
Republicans and those who lean Republican to
say there are too few women in highpolitical
offices (79% vs. 33%). And while &% of
Democrats say gender discrimination is a major
reason why women are underrepresented in
these positions, only 30% of Republicans agree.

There are also wide gender gaps in views about
women in leadership. About sevenin-ten
women say there are too few women in high
political offices and in top executive business
positions; about half of men say the same And
women are far more likely than men to see

Wide gender andpartisan gaps in views
on women in leadership

% saying there are too few womenin____in the
country today
[ J [
High political Top executive
offices business positions
All adults | 59%
Men 48 48
Women 69 70
Rep/Lean Rep 33 38
Dem/Lean Dem 79 7

% saying gender discrimination is a major
reason why there aren’t more women in ...

High political Top executive
offices business positions
All adults ' 49
Men 36 44
Women 59 62
. Rep)lgec;a - ..30 o o - P
Dem/Lean Dem 64 73

Source: Survey of U.S. adults conducted June-1@ly 2, 2018.
OWomen and Leadership 20186
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structural barriers and uneven expectations holding women back from these positions. About
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severtin-ten women i vs. about half of meni say a major reason why women are
underrepresented in top positions in politics and business is that they have to do more to prove
themselves. And while about six-in-ten women say gender discrimination is a major obstacle to
female leadership in each of these realms, smaller shares of men say this is the case in the
corporate world (44%) or in politics (36%).

To a large degree these gender gaps persist within parties Among Republicans and Democrats,
women are more likely than men to say there are too few women in political and corporate
leadership positions, and there are substantial gender differences particularly among
Republicans, in views on the obstacles holding womenback from these positions.

Despite the surge of female candidates this year women are increasingly doubtful that voters are
ready to elect more female leaders. A growing share cite this as a major reason why women are
underrepresented in high political offices: 57% of women now say voters not being ready to elect
women is a major reason, compared with 41% in 2014. Men remain much less likely to see this as a
major impediment (32% of men do so).

The survey also finds that Americans largely see

men and women as equally capable when it Among those who say men and women
comes to some key qualities and behaviors that  haye different leadership styles, most
are essential for leadership, even as a majority  say neither has a better approach

(57%) say men and women in top positions in % saying that when it comes to the leadership styles of
business and politics tend to have different people in top positions in business and politics é
leadership styles. Among those who say men Women
: : generally
and Women.apprf)ach Ieaders.hlp differently, have better
62% say neither is better, while 22% say women 22%s— approach
generally have the better approach and 15% say Menand B - N
men do. women are  NEIIELELD ge?:erally
basically basically have better
_ _ S[I[E8 DIFFERENT approach
Still, there are areas where the public sees 43% 57% \eith
i either
female leaders as having an advantage. In both is better
business and politics, majorities say women are
better than men when it comes to being
compassionate and empathetic, and substantial
ot e: Share of respondents wh

shares say women are better at working out Source: Survey of U.S. adults conducted June-1@ly 2,2018.

compromises and standing up for what they oWomen and Leadership 20180
. PEW RESEARCH CENTER

believe in. Similarly, more adults say female

political leaders do a better job of serving as
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role models for children (41%) and maintaining a tone of civility and respect (34%) than say the
same about men In each of these cases, only about onen-ten or fewer give men the advantage.
Male leaders are seen as better than their female counterparts when it comedo willing nessto take
risks; about four -in-ten say men in top executive positions and in high political offices are better

than women in this regard.

Looking specifically at
corporate leadership, 43% say
women are better at creating a
safe and respectful workplace;
52% say there is no difference,
while just 5% say men are
better at this. And while
majorities say there is no
difference between male and
female leaders when it comes
to valuing people from
different backgrounds,
considering the impact of
business decisionson society,
providing guidance and
mentorship to young
employees, and providing fair
pay and good benefits, those
who do see a difference tend to
give women the advantage.

On several aspects of corporate leadership, many give
women the edge

% saying women/men in top executive business positions are better at each of
the following

Womenare Men are No
better better difference
Creatinga safe and
respectful workplace 5 3
Valuingpeople from -
different backgrounds & 3 2
~ Consideringthe societal s 58
impact of business decisions

Mentoring young 9 56
employees

Providing fair payand

good benefits 28 5 66
Negotiating profitable a 28 61
deals
Not e: Share of respondents who didndt o
Source: Survey of U.S. adults conducted June-1@ly 2, 2018.
OWomen and Leadership 20186
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Overall, the public sees benefits to female leadership. Majorities say having more women in top
positions in business and government would improve the quality of life at least somewhatfor all
Americans (69%) and for women (77%) and men (57%) specificaly. Women are far more likely
than men to say having more women in top leadership positions would be beneficial. Two-thirds of
women sayhaving more female leaders would improve the quality of life for men at least
somewhat, compared with 47% of men. And while majorities in both groups say this would
improve the quality of life for all Americans, women are far more likely than men to say this is the

case (78% vs. 59%).

The nationally representative survey of 4,587 adults was conducted onlineJune 19-July 2, 2018,

www.pewesearchorg
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Among Republicans, wide gender gaps
in views on women in leadership

% of Republicans and Republican leaners saying €
There are too few women in in the country
today
High political Top executive
offices business positions
Men [24%
Women 44 49

It is easier for men to ...

Get elected to high Get top executive
political offices business positions
Women 62 67

Women having to do more to prove themselves
than men is a major reason why there aren't more

women in ...
High political Top executive
offices business positions
Men |28
Women 64 B

Gender discrimination is a major reason why there
aren't more women in ...

High political Top executive
offices business positions
Men 14
Women 48 47

Source: Survey of U.S. adults conducted June-3@ly 2, 2018.
OWomen and Leadership 20186
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with support from Pivotal Ventures,u si ng Pew Re s gnercanhlrei@efabee Andoag
the key findings:

Gender gaps on views of women in leadership a particularly wide among Republicans

By 20 percentage points, Republican women are more likely than their male counterparts to say

there are too few women in high political offices (44% of GOP women vs. 24% of GOP men) and in

top executive positions in business (49% vs. 29%) in the U.S. today. And while most Republican

women say itodés easi er f olgsertobkalf of GOP nipeday thhelsang.e posi t i

Republican women are also far more likely than Republican men to point to uneven expectations
and structural barriers as major reasons why women are underrepresented in political and
corporate leadership. For example, a majority of Republican women (64%) 1 vs. 28% of GOP men
I saywomen having to do more to prove themselvesis a major reason why there are fewer women
than men in high political offices. About half of Republican women point to many Americans not
being ready to elect women (50%vs. 18% of GOP mel, gender discrimination (48% vs. 14% and
women getting less support from party leaders (45%vs. 2799 as major reasons

Among Democrats, majorities of women and men say there are too few women in political and
business leadership positions, but this view is even more pronounced among women.And there
are significant gaps in the shares of Democratic women and men who point to women not being
encouraged to be leaders from an early age (63% of women vs.286 of men) and to sexual
harassment (56% vs. 41%) as major obstacles for women in politics.

Younger womenless satisfied than older women with the number of female leaders and
more likely to see gender discrimination as a major obstacle to reaching top positions

1 For more details, see thé/lethodologysection of the report.

www.pewesearchorg
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Majorities of women across age groups say there are too few women irhigh political office sand in

top executive businesspositonsand t hat i tos generally easier for
these views are more prevalent among women younger than 5. About three-quarters of women

ages 18 to 4974%) say there are too few women in top political offices, compared with 63% of

women ages 50 and older.And while eight-in-t en women younger than 50 say
to get elected to high political offices, 68% of women in the older group say the same.The patterns

are similar for business.

The age gap among womeris also sizablewhen

it comes to views about the role gender Younger women more likely than older

discrimination plays in the underrepresentation  \vomen to see gender discrimination as
of women in politics. About seven-in-ten a barrier to leadership

women ages 18 to 49(68%) saygender

% of women saying gender discrimination is a major

discrimination is a major reason why there reason why there are fewer women than men in high
arendt more women i, hipgithalofices| i ti cal of fices
compared with 50% of older women. Among women Among men

1840 68 =

Mendés views do not idiff

younger men are no more likely than older men 50+ =0 38

to say that there are too few women in top Source: Survey of U.S. adults conducted June-1@ly 2,2018.
leadership positions in politics or business, that owWomen and Leadership 20186
discrimination is holding women back , or that PEW RESEARCH CENTER

itds easier for men to get top positions than it

for women.

www.pewesearchorg
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About half of Americans want gender parity in political and business leadership; few want
women to overtake men

A majority of Americans (59%)

say there are too few womenin - n1aiqrit jes of women, Democratssay there are too few

top leadership positions in women in top leadership postions
politics and in business today,

_ ) i % saying there are ____in high political offices in the country today
with about half saying, ideally,

All Rep/Lean Dem/Lean
there would be equal numbers adults  Men  Women ';/ep Dém
of men and women. Much Too many women 6 8 4 9 3
smaller shares say there '

Too few women 59 48 69 33 79

should be more women than
there are now but still not as
many women as men or that More women than now, 5 3 6 5 4
women should outnumber but stilf not as many

women as men
men In these pOSItIOﬂS .............................................................................................

Ideally there would be ...

Equal number of women 48 39 56 27 64
and men

AbOUt a thlrd Of adults Say the .............................................................................................
More women than men 6 5 7 2 11

number of women in political
and corporate leadership About the right

. . . number of women 34 43 26 57 17
positions is about right, and
fewer than one-in-ten say Note: Share of respondents who didnét o
there are currently too many Source: Survey of U.S. adults conducted June-1@ly 2,2018.

i i OWomen and Leadership 20186
women in top leadership

positions.

PEW RESEARCH CENTER

Women are more likely than men to say there should be equal numbers of men and wamen in top
leadership positions. This is particularly true of Democratic women: 68% of Democratic women
say that, ideally, there would be equal numbers of men and women in high political offices (and a
similar share say the same dout top corporate positions).

Still, many Americans are skeptical that women will ever be able to overcome the obstacles
keeping them from achieving gender parity in business and political leadership. About half (48%)
say men will continue to hold more high political offices in the future, even as more women run for
office, and a similar share (46%) say men will continue to hold more top executive positions in
business, even as more women move into management rolesMen are more likely than women to
say the U.S. will eventually reach gender parity in top political and corporate leadership positions.

www.pewesearchorg
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Majorities of men and women say that men have an easier path to leadership positions

Two-thirds of Americans say it is generally

easier for men to get elected to high political Most Americans say it is easier formen
offices (67%); just 5% say it is easier for women, t0 get top leadership positions in
and 27% say there is not much difference. politics and business
Views are nearly identical when itcomestotop % saying it is generally e
executive positions in business. Get elected to Get top executive
high political positions in
offices business

Majorities of both men and women say it is

g neEE Alladuts |67
easier for men to get top leadership positionsin ... T R S
politics and business, but this view is Men [60 61
particularly prevalent among women. About Women 74 74
three-quarters of women say it is easier for men éép/Leaﬁ Rép a
to get elected to high political offices and to get

Dem/Lean Dem 79 79

top executive positions in business (74% each),
compared with about six-in-ten men who say
the same. Relatively few men or women say itis Source: Survey of U.S. adults conducted June-18ly 2,2018.

ier h . OWomen and Leadership 20186
easler for women to get these positions. PEW RESEARCH CENTER

Democrats are more likely than Republicans to

say men have an easier time gettirg top leadership positions. Demaocratic men and women are

fairly united in their views on this, whereas there is a sizable gender gap among Republicans. Twe

thirds of Republican women say itds ecamsparedwithf or men
45% of Republican men. Among Democrats 77% of men and 81% of women hold this view. (The

patterns are similar for political leadership.)

Most say women having to do more to prove themselves is a major barrier to female
leadership

Americans see similar obstacles for women who are seeking top leadership positions in politics
and in the corporate world. About six -in-ten say a major reason why women are underrepresented
in high political office sand top executive positions in business is that women have to do nore to
prove themselves than men. About half say gender discrimination is a major barrier for women in
each of these realms. Substantial shares also say that many businesses are not ready to hire
women for top executive positions (47%) and that many Americans are not ready to electwomen
to higher offices (45%).

www.pewesearchorg



Perceptions of what
contributes to the
underrepresentation of
women in political and
business leadership positions
vary widely across genders.At
least sevenrin-ten women, but
closer to half of men, cite
women having to do more to
prove themselves as a major
reason why there are fewer
women than men in top
business and political
positions.

A majority of women also

point to gender discrimination
and voters not being ready to
elect women as major barriers
for women in politics. In
contrast, roughly one-third of
men see each of these as major

reasons why there

women in higher office. In
turn, men (31%)are more
likely than women (23%) to
saywomensimplyar en o6t

12
PEW RESEARCH CENTER

Many see uneven expectations, gender discrimination
as major obstacles for women seeking leadershiproles

% saying each is a major reason why
High political Top executive
offices business positions

Womenhave to do more to

prove themselves than men i

Women get less support from

party leaders 52

Women facegender

discrimination “E 4
Not ready to elect/hire 45 7
women leaders
Women aren't encouragedo 42
be leaders from an early age
Sexual harassmentakes it 38 4

harder for women to succeed

Women are held to higher 37
standards than men

w
~

Family responsibilities make it 36
harder for women

D

Not as many women are

interested in thesepositions 27

[EEY
~

S I E |
ol

arenot mor e
Source: Survey of U.S. adults conducted June-18ly 2,2018.
OWomen and Leadership 20186
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as

interested in holding top leadership positions in politics.

www.pewesearchorg
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Majority of Americans say women and men have different leadership stylesput few think
either gender has a better overall approach

A majority of Americans (57%) think men and women in top positions in business and politics are
basically different when it comes

to their leadership styles; 43% sa

they are basically the same. Men and women who see a gender gap irstyles

Among those who see a difference of leadership differ on who has a better approach
between men and women in this % saying that when it comes to the leadership styles of people in top

/oositions in business and politics
regard, most (62%)

dondét think
either gender is better; 22% say
women have a better approach

Among those who say men and women
are basically different

and 15% say men do. i‘ lil

Men and Women Men
Again, views on this differ women are generally = generally R
significantly by gender. Women 23;.;2':1 haveaspﬁ::r: 22;?;:? e is
are more likely than men to see a LemTTTT - petter
gender difference in leadership All adults 43@ 22 15 62
styles (63% vs. 50%).Among
those who see a difference, about
one-in-four women (27%) say that Men 49 b 15 22 62
women have a better approach,
while 10% say men are beter. Women 3@ 27 10 62
Men are more evenly divided on
this: 22% say men have a better Note: Share of respondents who didndt

Source: Survey of U.S. adults conducted June-18ly 2,2018.
OWomen and Leadership 20186

PEW RESEARCH CENTER

approach, 15%saywomen do.

Among Republicans, men and

women have substantially

different views on this issue. Roughly a third of Republican men (32%) who see agender gap in
leadership styles say men have the better approachwhile only 6% say women have a better
approach. Republican women are more evenly split: Among those who say men and women are
basically different, 15% say women have a better approach and 18%ay men do.

www.pewesearchorg
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Many seemen and women as equals on key leadership qualities, but those who see a
difference tend to say that women are stronger in most areas

Majorities of Americans see little difference between men and women on a range of specific

qualities and competencies
that may be required for Women have a relative advantage over men o several
effective leadership. Among aspects of political leadership

those who do see a difference, % saying women/ men in high politica
however, women are perceived

. . Womenare Men are No
to be strgrlger in mosft areas in better better difference
both politics and business. Beingcompassionate & . a3
Being compassionate and and empathetic
empathetic and being able to Serving asa role
P . g model for children <l 4 o5
work out compromises are
. . Working out
prominent examples of this. compromises 42 8 50
For their part , men are seen as Being honest s A 64
having a relative advantage in and ethical
being willing to take risks and Maintaininga tone of 34 9 56
. . civility and respect
negotiating profitable deals. .
Standing up for what
or WG 30 11 58
they believe in
Among the traits Americans . ,
. . Being persuasive | 21 20 59
see as most essential to being a
; i Working well under
good.busmess leaderi pressure | 47 17 65
creating a safe and respectful o
. Being willing to 9 3
workplace and being honest take risks ! 54
and ethical i higher shares
point to women as having the Note: Share of respondents who didndt o

hand rather th Source: Survey of U.S. adults conducted June-18ly 2,2018.
upper hand rather than men. OWomen and Leadership 20186

Still, many say there is no PEW RESEARCH CENTER
diff erence betweea men and

women in both cases.

Women are more likely than men to say female leaders outperform men on several leadership
dimensions. For example, 71% of women say that women in political leadership are more
compassionate and empathetic than men, while 50% of men say this is the case. Similarly, women
are more likely than men to say that women in high political office s are better at maintaining a
tone of civility and respect (41% vs 27%). For their part, men are more likely than women to say
gender doesnéd6ét make any difference for these

www.pewesearchorg
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When it comes to business, there are wide gender gaps on two items that relate directly to
workplace culture. Women are significantly more likely than men to say that female business
leaders are better than their male counterparts at creating a safe and respectful workplace and
providing mentorship to young employees

Most say women and men are equally capable of handling key policy areas and running
companies acrossindustries

Americans see only modest differences when asked aboutmeéand womends abilities
different types of companies. Still, many in the public associate some industries more with one

gender than the other. Roughly three-in-ten adults (31%) say a woman would do a better job

running a major retail chain. Only 6% say a man would do a better job at this. And the public is

about twice as likely to say a woman would do a better job running a major hospital (19%) than to

say the same about a man (8%) Men have a relative advantage when it comes toviews of running

a professional sports teami 45% say a man would do a better job at this, while 2% say a woman

would be better.

The public doesndét see either gendewotheaishaidingi ng a s
several key policy issues. On immigration, gun policy, the economy and the budget deficit,

maj orities of Ameri cans s amaletind fematepditicahleadedsiinf f er enc e
their abilities. And among those who do see a difference between men and women in these areas,

opinions are fairly evenly divided. There are two exceptions, however. By a margin 0f42% to 4%,

the public says women in politics do a better job handling social issues such as education and

health care. The opposite pattern holds for dealing with national security and defense i 35% say

men are better on these issues, while 6% point to women.

Americans have different ideas on what traits might be helpful (or harmful) to men and
women seeking leadership positions

When asked whether certain personal traits or characteristics would mostly help or mostly hurt

men and women seeking to succeed in business or in politics, about sevenn-ten adults say being
assertveand ambi tious woul d mo $ntbotlyreams. Clpserdohalfaee hese ¢ h an c €
traits as helpful to women who are trying to get to the top. In fact, about a quarter say being
assertive and ambitiousmostty hur t s a womands chances of getting a

www.pewesearchorg



An attribute
more helpful to women than to
men is being physically
attractive. Six-in-ten adults
say this helps women get
aheadin politics , and an even
higher share say it helps
women succeed in business.
Fewer say being attractive is
helpful to men.

Showing emotions is seen, on
balance, as being more
harmful than helpful to both
men and women. Still, more
say this hurts female leaders
than male leaders. About half
(52%) say showing emotions
hurts women in politics, 39%
say this about men. Smaller
shares say thishelps men
(24%) and women (17%)in

getting elected to higher office.

The patterns are similar for
businessleaders.

16
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0 Wo me n

t h aBre say bé&ifyeadseriveand being ambitious help

men get ahead than say the same for women

% saying each of the following mostly h e | p s

getting &

Elected to high
political office

a manods/ won

A top executive
business position

and

Source: Survey of U.S. adults conducted June-1Qly 2,2018.
Leadership

PEW RESEARCH CENTER

20186

Being Helps men 4
assertive Helps women 50
Being Helps men 72
decisive Helps women 63
Being Helps men 69
ambitious Helps women 52
Being Helps men 65 [ 60
approachable o 1ng women 69
Beingphysically Helps men 49
attractive Helps women 60 [ 69 |
Being Helps men 46
compassionatee|ns women 57
Showing Helps men |24 Bs
emotions Helps women [17 M 10

Note: Share of respondents who didndt o

www.pewesearchorg
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1. Views o the state of gender and leadership and

obstacles for women
Wide gender gaps in views on women ir

A majority of Americans would like to see more  leadership
women in leadership positions in business and % saying there are too few womenin ___in the country

politics, but many are skeptical that there will today
ever be gender parity in these positions, even as High political Top executive
- t 1ol q offices business positions
more women move into management r n
ore O.e ove INto management roles a All adults 59
run for office.
Men 48 48
Thepubl ic | argely says it Women 69 70 an
it is for women to get top executive positions in 7 Saing as more women run for office/move into
. . o management roles, it is only a matter of time before
business and to get elected to high political there are as many women as
officesT a majority of men and women say this High political Top executive
is the casei but there is little consensus offices business positions
between the two genders &out what is holding All adults 22
women back from these positions. For example, Men 57 59
72% of womeni vs. 48% of meni point to Women 47 47
women having to do more to prove themselves % saying women having to do more to prove themselves
as a major reason why their gender is than men is a major reason
in high litical office remenin e
nderrepresented in higher politi .
unde e.p ese ted_ ) gher po S High political Top executive
And while about six-in-ten women (59%) see offices business positions
gender discrimination as a major obstacle for All adults 61 [ 60 |
women in politics, 36% of men share this view. Men 48 45

These patterns are repeated when the public is
R Women 72 74
asked wh y there arenot %rg&ilj;g Sendé’yasmrﬁingtionlis QmajEJr Pe£on why

executive positions in business. there arend6t énore women in
High political Top executive
. offices business positions

Women are also more likely than men to see P

. : ) All adults 49
benefits to female leadership for Americans
overall and for women and men in particular. Men 36 44
Large majorities of men (71%) and women Women 59 62
(82%) say that having more women in top Source: Survey of U.S. adults conducted June-1@ly 2, 2018.

0Women and Leadership 2018
PEW RESEARCH CENTER

leadership positions in business and

government would improve the quality of life
for women at least some, but while two-thirds
of women see some positive impact for men as well, a far smaller share of men (47%) do. When it

www.pewesearchorg
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comes to the impact a growing number of women in leadership positions would have on the lives
of all Americans, 78% of women say it would have at least some positive impact, compared with

59% of men who say this is the case.

The survey also finds that there are large partisan gapsn views of where the country stands when
it comes to the number of women in leadership positions as well as the obstacles women face in
getting these positions. In some cases, the gap between Republicans and Democrats is even more
pronounced than the gap between men and women. For example, while there is a 2ipercentage-
point gap in the share of women (69%) and men (48%) saying there are too few women in high
political offices, there is a 46-point gap between Democrats and Democratic-leaning independents
(79% say there are too few women in these positions) and Republicans and those who lean
Republican (33%). Democrats are also far more likely than Republicans to point to structural

barriers, such as gender discrimination, as
major reasons why women are
underrepresented in business and political
leadership.

A majority of Americans would like
to see more women in leadership
positions in politics and business

About six-in-ten Americans say there are too
few women in high political offices (59%) and in
top executive positions in business (59%) in the
U.S. today; about a third say there is about the
right number of women in political (34%) and
business (35%) leadership positions, and small
shares say there are too many women in these
roles (6% and 4%, respectiely).

Women are far more likely than men to say
there are too few women in top leadership
positions in the country these days. Roughly
severtin-ten women (69%) say there are too
few women in high political offices, compared

with about half of men (48%) w ho say the same.

This is nearly identical to the share of women

About six-inten Americans say there are
too few women in top leadership posts

% saying there are too few women in ____int he country
today
High Top executive
political business
offices positions
All adults 59
Men 48 [ 48 |
Women 69
Bachelor's degree+ 72
Some college or less | 53
Rep/Lean Rep | 33
Dem/Lean Dem 79
Among Republicansand Republican leaners
Men 24
Women | 44
Among Democratsand Democratic leaners
Men 73 “
Women 84

Note: Some college or less includes those with an associate degr
Source: Survey of U.S. adults conducted June-18ly 2,2018.
oWomen and Leadership 2018
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(70%) and men (48%) who say there are too few women in top executive positions in business.

The partisan gap in views about the number of female leaders is even wider than the gender gap.
Fully 79% of Democrats and Democraticleaning independents say there are too few women in
high political offices, compared with 33% of Republicans and those who lean Republican. A
majority of Republicans (57%) say there is currently the right number of women in these positions;
just 17% of Democrats share this view.

Democratic and Republican women are more likely than their male counterparts to say there are
too few women in leadership. Some 44% of Republican women think there are too few women in
high politi cal offices, compared with 24% of Republican men. Among Democrats, majorities of
men (73%) and women (84%) say there are too few women in these positions.

Among those who say there are too few women in top leadership positions in politics and business,
about eight-in-ten say that, ideally, there would be equal numbers of men and women in these
positions. Relatively small shares say that there should be more women than there are now but
still not as many women as men, or that there should be more women than men in leadership
positions.

Majorities of Democrats and Republicans who say there are too few women in top leadership
positions see gender parity as the ideal situation However, Republicans are more likely than
Democrats to say there should be more women in these positions than there are now but still not

as many women as men. When it comes to business leadership, 23% of Republicans who say there
should be more women in top executive positions in business say the ideal situation would be for
women to continue to hold a minority of these positions; just 8% of Democrats say this is the case.

www.pewesearchorg
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Most men and women say it is easier for men to get elected to high
political offices and to get top executive positions in business

Two-thirds of Americans (67%) say it is
generally easier for men to get elected to high
political offices; just 5% say it is easier for
women, and 27% say there is not much
difference. Views are nearly identical when it
comes to top executive positions inbusiness:
67% say it is easier for men to get these

Most Americans say it is easier for men
to get top leadership positions in
politics and business

% of men and women in each group saying it is
generally easier for men t

Get elected to Gettop executive

positions, while 6% say it is easier for women higgfﬁgggcal pglsjig;gzsin
and 26% donot think t he All Men 60 e .
adults \yomen 74 74
Majorities of men and women say it is easier for Ages  Men 65 [ 60 |
men to get top leadership positions in business 18-34 \nvomen 80 80
and politics, but this view is particularly Men 56
prevalent among women. About three-quarters 3549 Women 80 78
of women say it is easier for men to get elected 5064 Men 58
to high political offices and to get top executive Women 70 64
positions in business (74% each), compared 65+ Men 61
with about six-in-ten men who say thesame. Women 65 73
I_Reeaprf Men 48
The gender gap in views of who has a better Rep Women 62 67
shot at being elected to higher office is evident Eg;']/ Men 75
among those ages 18 to 34, 35 to 49, and 50 to Dem YWomen 82 81

64. The pattern is somewhat different when it
comes to top executive positions in business. In
this case, orly among those younger than 50 is
there a significant difference in the shares of
men and women who think it is easier for men to get these positions. About eight-in-ten women
ages 18 to 34 (80%) and 35 to 49 (78%) say this is the case, compared with fewanen in these age
groups (65% and 56%, respectively).

Source: Survey of U.S. adults conducted June-18ly 2,2018.
oWomen and Leadership 2018
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Women younger than 50 are more likely than older women to say men have it easier when it
comes to getting top leadership positions in politics and business, although large majorities in
each group say his is the case. About eightin-t en women ages 18 to
get elected to high political offices (80%) and to get top executive positions in business (79%).

49 say

www.pewesearchorg



21
PEW RESEARCH CENTER

About two-thirds of women ages 50 and older share this view (68% when it canes to both political

and business leadership).

Republican men are far less
likely than Republican women,
as well asDemocratic men and
women, to say it is easier for
men to get top leadership
positions. About half of
Republican men (48%) say
men have a better shot at
getting elected to high political
offices, and a similar share
(45%) say i tiots
get top executive positions in
business. In contrast, about
two-thirds of Republican
women say itos
to get top leadership positions
in politics and business;
among Democrats, about
three-quarters of men and
about eight-in-ten women say
the same.

Many Americans see
gender discrimination
and uneven
expectations as
barriers to female
leadership in business
and politics

Americans see similar
obstacles for women in politics
and business. For example,
about six-in-ten say that
women having to do more to

Many see structural barriers and uneven expectations
holding women back from high political offices

% saying each is a major reason, minor reason or not a reason why there are
fewer women than men in high political offices

Major reason

Womenhave to do more to prove
themselves than men

Women get less support from
party leaders

Women inpolitics face gender
discrimination

ManyAmericans aren'ready to
elect a woman to higher office

Women aren't encouragedo be
leaders from an early age

Sexual harassmenmakes it
harder for women to succeed

Women are held to higher
standards than men

Family responsibilities make it
harder for women to run for office

Not as many women are interested
in holding higher office

Fewerwomen have the experience
required for higher office

Women don't do agyood of a job
selling their accomplishments

Womenaren't tough enough
for politics

Not e: Share of

12

8

respondent s

Minor reason  Not a reason

61 25 14

52 30 17

49 32 19

45 31 24

42 37 21

38 40 23

37 31 31

36 44 19

27 43 29

44 35

31 57

28 63

who didnodt o}

Source: Survey of U.S. adults conducted June-1Qly 2,2018.

OWomen and Leadership 2018
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prove themselves than men is a major reason why women are underrepresented in high political
offices (61%) and in top executive positions in business (60%). About half say gender
discrimination is a major barrier for women in each of these realms (49% and 54%, respectively); a
similar share (52%) cite women getting less support from party leaders as a major reason why
there are fewer women than men in high political office.

Other items cited by about four-in-ten Americans as major reasons whywomen are
underrepresented in high political offices include voters not being ready to elect women to these
positions (45%), women not being encouraged to be leaders from an early age (42%), sexual
harassment making it harder for women to succeed (38%), and women being held to higher
standards than men (37%). Similar shares see these as major barriers for women in business.

When it comes to the major obstacles for women seekingtop executive positions in business,
about a quarter point to women not having access to the same kinds of personal connections and
networks as men (27%), women having fewer opportunities to interact with people in senior
positions outside of work (24%) and women being less likely to ask for promotions and raises
(24%).

Family responsibilities are seen as more of
a barrier for women in business than in About a third say women aspiring to top
politics leadership positions in business are
better off not having children

% sayi ng it &wemabveho waatstoreaehr a
high political office or a top executive position in

Americans are more likely to cite family
responsibilities as a major reason why there

arendt more women in topsileesdearsshki p positions
in business (44%) than as a major reason why , . ,
o . Have children ~ Waiting until
women are underrepresented in high political before entering ~ she's well- Not
- 0 . . politics/early in ~ established have
offices (36%), and they also have different ideas her coceor in her career children
of how having children might impact women in High political
each realm. office 51 26 19
About half of the public (51%) says that, in Top ex.?.cu“."e
. R posi I.OI’] n 41 34
general, itbds better fo business t o
reach high political office to have children Note: Share of respondents wh
. e 0 . Source: Survey of U.S. adults conducted June-1@ly 2, 2018.
before entering politics; 26% say it would be Women and Leadership 2018

better to wait until she is well-established in her pPEWRESEARCH CENTER
political career, while 19% say it would be better
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for a woman who aspires to higher office to not have children at all.

Women are far more likely than men to see structural
barriers for women in politics

% of and saying each is a major reason why there are fewer
women than men in high political offices

Womenhave to do more to prove ~ 5
48 72
themselves than men

Women get less supportfrom_ 43 0—— - 61 —
party leaders

Women inpolitics face gender
discrimination

36 - -59 —

Many Americans aren'ready to 32 - - 57
elect a woman to higher office

Women aren't encouragedo be
leaders from an early age

32 - - 51

Sexual harassmenmakes it
harder for women to succeed

29 0—— - 45

Women are held to higher 27 - - 46
standards than men

Family responsibilities make it 35 @ 37

harder for women to run for office

Not as many womerareinterested ___ 53 -« —g- 31
in holding higher office

Fewerwomen have the experience— 19 --@- 22
required for higher office

Women don't do agjood of a job

selling their accomplishments 9-e-14

Womenaren't tough enoughs -« —g- 11
for politics

0 80

Source: Survey of U.S. adults conducted June-3@ly 2,2018.
AWomen and Leadership 2018
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When asked about women PEW RESEARCH CENTER

who want to reach a top

executive position in business,

about a quarter (23%) say itbés better for them t
they are better off waiting until they arewell-e st ab |l i shed, etedforhhd®omsoty it 0
have children at all. Those who see family responsibilities as a major barrier to female business

leadership are particularly likely to say women who aspire to these positions are better off not

having children: 39% say this, compared with about three -in-ten of those who see family

responsibilities as a minor reason (29%) or not a reason (30%) why women are underrepresented

in top executive business positions.

Wide gender gaps in views about barriers to female leadership

Perceptions of what contributes to the underrepresentation of women in political and business
leadership positions vary widely across genders. For example, while at least sevefin-ten women
cite women having to do more to prove themselves as a major reason why there a& fewer women
than men in high political offices (72%) and in top executive positions in business (74%), about
half of men say the same (48% and 45%, respectively).

A majority of women also point to women getting less support from party leaders (61%), gender
discrimination (59%) and voters not being ready to elect women (57%) as major barriers for

women in politics. In contrast, fewer than half of men see each of these as major reasons why there
arend6t more women in higher aél)ice (43%, 36% and

By double digits, women are also more likely than men to point to women not being encouraged to
be leaders from an early age (a 19Qercentage point difference), sexual harassment making it
harder for women to succeed (16 points), and women being teld to higher standards than men (19
points) as obstacles for women in politics.

In turn, men are more likely than women to say women simplyar en 6t a sinholdingéope st e d
leadership positions in politics and business. About three-in-ten men (31%)7 vs. 23% of womeni

say this is a major reason why there are fewer women than men in high political offices. And while

22% of men say not as many women are interested in top executive business positions, 13% of

women say the same.

Women are far more likelyt han t hey were four years ago to
a woman for higher office

www.pewesearchorg
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Some 45% of Americans say that voters not being ready to elect a woman to higher officés a
major barrier to female political leadership, up from 37% in 2014.

This change has come almost entirely among women. Now, 57% of women say this is a major
reasonwhy there are fewer women than men in high political offices; four years ago, about four-
in-ten women (41%) said the same. Among men, the share citing voters not being ready to elect
women to higher office as a major reason is virtually unchanged from four years ago (32% now and
31% in 2014).

More now say voters
arenodot ready
women to higher office

% saying many Americans not
being ready to elect a woman to
higher office is a major reason why
there are fewer women than men in
these positions

2018 2014
All adults 3745
Men :::12
Women A1 57

Source: Surveys of U.S. adults conducted
June 19July 2, 2018 and Nov. 1221,
2014.
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Wi de gaps

Republicans and Republican-
leaning independents are less
likely than Democrats and
those who lean Democratic to
see structural barriers for
women in business and
politics. This gap is driven in
part, but not exclusively, by
the views of Republican men.

Overall, about three-quarters
of Democrats (73%) say
women having to do more to
prove themselves is a major
reason why
women in high political

offices, compared with 45% of

Republicans. Half or more
Democrats also point to
women getting less support
from party leaders (66% vs.
36% of Republicans), gender
discrimination (64% vs. 30%),
Americans not being ready to
elect women (55% vs. 32%),
and women not being
encouraged to pursue
leadership positions from an
early age (54% vs. 27%) as
major barriers for women in
politics.

Partisan gaps are also
pronounced when it comes to
vi ews of why

bet ween

t her €
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Republican men and

Republicans and Democrats have different views of
why women are underrepresented in politics

% of Republicans and Democrats saying each is a major reason why
there are fewer women than men in high political offices

Rep/ Dem/
Lean Rep Lean Dem

Womenhave to do more to prove
45 @ ®- 73

themselves than men

Women get less support from
party leaders

36 @ ®- 66 -

Women inpolitics face gender
discrimination

30 @ ®- 64 —

Many Americans arert ready to
elect a woman to higher office

32 @

®- 55

Women aren't encouragedo be
leaders from an early age

27 @

®- 54

Sexual harassmenmakes it

harder for women to succeed 2-e

®- 49

Women are held to higher
standards than men

20 @ ®- 51

Family responsibilities make it
harder for women to run for office

36 @

Not as many women are interested __
in holding higher office

18 -@ ®- 38

Fewerwomen have the experience__ 1g -g-@- 23
required for higher office

Women don't do agjood of a job

selling their accomplishments 11 -&-13

Womenaren't tough enoughg -@-@- 11
for politics

0 80

Source: Survey of U.S. adults conducted June-18ly 2,2018.
OWomen and Leadership 20186
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ther e

arendt more women in top

eight-in-ten Democrats (78%) point to women having to do more to prove themselves, compared
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with 38% of Republicans. And
while 73% of Democrats say
gender discrimination is a
major obstacle for women in
business, 30% of Republicans
say the same.

The gender gap in views of
what 6s hol ding
particularly wide among
Republicans and Republican-
leaning independents. A
majority of Republican women
(64%), as well as most
Democratic men (68%) and
women (78%), cite women
having to do more to prove
themselves as a major reason
why women are
underrepresented in high
political offices; just 28% of
Republican men say this is a
major reason. And while about
half of Republican women say
voters not being ready to elect
women (50%) and gender
discriminat ion (48%) are
major obstacles for women in
politics, about one-in-five or

fewer Republican men say the same (18% and 14%, respectively).
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Republican women are more likely than GOP men

to see structural barriers for women in politics

% saying each is a major reason why there are fewer women than men in

high political offices

Women have to do more to prove
themselves than men

Wo(l)nerﬂ getqess ngpocrt hom ;i)arR/
leaders

Women in politics face gender
discrimination

Many Americans at
a woman to higher office

Women arendt
leaders from an early age

Sexual harassment makes iharder
for women to succeed

Women are held to higher standards
than men

Family responsibilities make it harde!
for women to run for office

Not as many women are interested ir
holding higher office

Fewerwomen have the experience
required for higher office

enci

Women dondt do act
selling their accomplishments
Women arendt t ouc
politics

Among Rep/
Lean Rep
Men Women
28 64
27 45
14 48
18 50
22 33
15 30
11 33
35 37
44 31
24 21
11 10
13 7

Among Dem/
Lean Dem
Men Women
68 78
60 70
58 68
46 61
42 63
41 56
45 55
34 38
17 18
19 18
7 17
8 4

Note: Bolded numbers indicate a statistically significaulifference between men and wome

in each party.

Source: Survey of U.S. adults conducted June-18ly 2,2018.
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The gender gap is generally less pronounced among Democrats and those who lean Democratic,
but there are some significant differences between Democratic men and women. For example,
about six-in-ten Democratic women say women not being encouraged to be leaders from an early

age (63%) and

voters

not

being

ready

t o

el

more women in high political offices; smaller shares of Democratic men say the same (42% and

46%, respectively).
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Public is skeptical that there will ever be gender parity in top leadership

positions in business or politics

Many Americans are skeptical that women will
ever be able to overcome the obstacles keeping
them from achieving gender parity in business
and political leadership. About half of
Americans (52%) say that, as more women run
for office, it is only a matter of time before there
are as many women as men in high political
offices; a similar share (48%) say that, even as
more women run for office, men will continue
to hold more of these positions in the future.
Similarly, 53% expect to see gender parity in
top executive positions in business as more
women move into management roles, while
46% say men will continue to hold these
positions in the future.

Women express more skepticism than men
about the possibility of gender parity in top
leadership positions in business and politics.
About half of women say men will continue to

Americans are divided on whether there
will ever be gender parity in political
and business leadership positions

% saying that, as more women run for office  é

Men will continue to
hold more high political
offices in the future

It is only a matter of time
before there are as many
women as men

48 52

% saying that, as more women move into
managementroles  é

Men will continue to It is only a matter of time
hold more top executive  before there are as many

positions in the future  women as men

B -

Not e: Share of respondents wh
Source: Survey of U.S. adults conducted June-18ly 2,2018.
OWomen and Leadership 20186
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hold more high political offices (53%) and top executive positions in business (52%) in the future.
Among men, a majority say it is only a matter of time before there are as many women as men in

top positions in politics (57%) and business (59%).
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More see increased numbers of women in leadership as having a positive

impact for women than for men

A majority of the public says that having more
women in top leadership positions in business
and politics would improve life for all

Americans i and, specifically, for women and
men i at least some, but relatively small shares
see the potential for a largepositive impact.
About seven-in-ten Americans say having more
women in leadership positions would do a lot
(29%) or some (40%) to improve the quality of
life for all Americans. Smaller shares say having
more women in leadership roles would not do
much (21%) or would do nothing at all (10%) to
improve life for Americans.

When asked about the impact on each gender,
Americans are twice as likely to say a growing
number of women leaders would do a lot to
improve the quality of life for women (36%)
than to say it would do the same for men (18%).

Perhaps unsurprisingly i considering that

Large majorities think more women in
top leadership would improve life for
women, all Americans

% saying having more women in top leadership

positions in business and government would do to
i mprove the quality of [|if

Not much
NET 77

mAlot mSome Nothing at all

Women 41 14 8

69

]
All Americansn 40 21 10

57

Men 39 28 14

Note:Share of respondents who di
Source: Survey of U.S. adults conducted June-18ly 2,2018.
oWomen and Leadership 2018
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women are more likely than men to say there are too few women in leadership positionsi there is
a gender divide in how people see the impact of more women holding these podions. About four -
in-ten women (41%) say this would do a lot to improve the quality of life for women, compared
with 31% of men who say the sameThere are also doubledigit differences in the shares of women
and men saying more women in leadership would do a lot to improve life for all Americans (17
percentage points) and for men (10 points).

Partisans are also deeply divided. Half of Democrats say that having more women leaders would
do a lot to improve things for women in this country, compared with 19% of Republicans who say
this. By a 43% to 11% margin, Democrats are more likely than Republicans to say having more
women in leadership positions would do a lot to benefit all Americans. And while about a quarter
of Democrats (27%) see this doing a lot toimprove life for men, just 7% of Republicans agree.

More now saya greater number of female leaders would improvew 0 me tiv@ssin America
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More than one-in-three Americans (36%) say that more women in leadership positions would do a
lot to improve the quality of life for women in
America, up from 29% in 2014.

Democratic men are more likely than
they were four years ago to say that
more women in leadership would
improvewomenmd s | i ves

%i ing havm more Women |n top leadershi

The bulk of that change has come from
Democratic men, who are now roughly twice as
likely as they were four years ago to say more

wo men Ln l'eadership Woup05| onsmbus essandgovernm ntwgulg oalotto
lives. In 2014, one-quarter of Democratic men improve the quality of life for women
said that more Women in Ieadershlp Woulq doa 2014 2018 Difference
lot to improve the lives of women in America; All adults 29 36 +7
today that number is 46%. By contrast,
opinions of Republican men, Republican Men 19 31 +12
women and Democratic women on this issue Women 38 41 +3
have remained relatively stagnant.
Rep/Lean Rep 20 19 -1
Dem/Lean Dem 36 50 +14

Among Rep/Lean Rep
Men 12 16 +4
Women 28 23 5

Among Dem/Lean Dem

Men 25 46 +21
Women 47 53 +6

Source: Surveys of U.S. adults conducted June-18ly 2, 2018, and

Nov. 1221, 2014.
OWomen and Leadership 2018
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2. Views on leadership traits and competencies and how

they intersect with gender

Many, if not most, Americans see men and women as equally capable when it comes to some of the
key qualities and behaviors that are essential for leadership. Being honest, holding up under
pressure and standing up for what they believe in are some examplef traits that are viewed as
essential for leaders in both politics and business and areas where majorities of the public say
neither gender has the upper hand. In addition, while a majority of adults say male and female
leaders have different leadership styles, relatively few think one gender has a better overall

approach than the other.

Even so, those whodo see a difference between
male and female leaders across a range of
leadership traits and behaviors perceive women
to be stronger in most areas both in politics

and business. Being compassionate and
empathetic and being able to work out
compromises are prominent examples of this.
For their part , men are seen as being more
willing to take risks.

Among the public, men and women have
somewhat different views about which
leadership qualities are most important and
about whether male or female leaders best
embody those qualities. There are also wide
partisan gaps. Women and Democrats are more
likely to view female leaders as stronger than
their male counterparts on a range of
leadership qualities in both the political and
business realms.

Among those who say men and vamen
have different leadership styles, most
say neither has a better approach

% saying that, when it comes to the leadership styles of

people in top positions 1in
Women
generally
have better
22%s—approach
Men and Men and 15 «— Men
women are women are
: . generally
basically basically have better
SIMILAR DIFFERENT approach
43% 57% .
Neither

is better

Share of
Source: Survey of U.S. adults conducted June-18ly 2,2018.

Not e: respondents wh
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Few think one gender has a better leadership approach than the other,
even though majority sees a difference in styles

A majority of Americans (57%) think men and women i n top positions in business and politics are
basically different when it comes to their leadership styles; 43% say they are basically the same.
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see a difference

bet ween

either gender is better than the other; 22% say women have a better approach and 15% say men

do.

Views on this differ
significantly by gender and
party. Women are more likely
than men to see a gender gap
in leadership styles (63% vs.
50%). But among both men
and women who see a
difference, majorities (62%) in
each group say neither gender
has a better approach to
leadership. About one-in-four
women (27%) say that women
have a better approach than
men, while 10% say men are
better. Men are more evenly
divided on this: 22% say men
have a better approach,while
15% point to women.

Republicans and Republican-
leaning independents are
somewhat more likely than
Democrats and those who lean
Democratic to say that men
and women have different
leadership styles (60% vs.
54%). Among Republicans
who see a difference, 25% say
men have a better approach,

me n

Women, Republicans more likely to say men and

women have different leadership styles

% saying that, when it comes to the leadership styles of people in top

positionsinbusiness and pol itics &
Among those who say men and women
are basically different
(R
Men and Women Men
women are generally | generally i
basically ~ have a better = have a better ~ Neither
different approach = approach Is
o better
a A
All adults 439# 22 15 62
Men ‘49 b 15 22 62
Women 3@ 27 10 62
Rep/Lean Rep 3@ 10 25 65
Dem/Lean Dem 46 b 32 7 60
Not e: Share of respondents who didndt o
Source: Survey of U.S. adults conducted June-18ly 2,2018.
OWomen and Leadership 20186
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10% say women do and 65% say neither is better. Democrats who saihat men and women have
different leadership styles lean more heavily toward women in their assessments: 32% say women
have a better approach, 7% say men are better and 60% say neither is better.
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Among Republicans, men and women have substantially different views on this issue. Among
Republican men who see a gender gap in leadership styles, roughly a third (32%) say men have the
better approach and only 6% say women have a better approach (62% say neither is better).
Republican women are more evenly split Among those who say men and women are basically
different, 15% say women have a better approach and 18% point to men (67% say neither is
better). Democratic men and women are more united in their views.

Female leaders seen as more compassionate, empathetic than men

Majorities of Americans see little difference between men and women on a range of specific
gualities and competencies that may be required for effective leadership. There are a few
exceptions to this, however. For example, most do see a gendedifference when it comes to being
compassionate and empathetic, and about half make a distinction between men and women in

their ability to work out compromises. In each case female leaders are viewed as having an
advantage over their male counterparts. Roughly six-in-ten adults (61%) say female political

leaders do a better job at being compassionate and empathetic, and a similar share (59%) say the
same about female business leaders. By contrast, only 5% say male political leaders are stronger on
this dimension, and 4% say the same about men who lead in the corporate realm.

Women are also viewedby those who see a gender differenceas having an advantage over menn
working out compromises: 42% of all adults say women in high political offices are better at this
than their male counterparts, while 8% say men are better. Women have gained ground in this
area since 2014. At that time, 34% of Americans said female leaders did a better job than men
working out compromises, while 9% gave the edge to men. Thepattern is similar for business:
42% say female executives are better at working out compromisesand 11% say men have an
advantage in this area.

For most of the other qualities tested in the
difference between men and women. But among those who do see a difference, women tend to be
viewed as stronger than men on most qualities. Two examples that apply to both politics and
business are being honest and ethical and standing up for what they believe in. Roughy three-in-

ten adults say female leaders do a better job than men at being honest and ethical (31% in politics
and 30% in business), while relatively few say men do a better job than women (4% in politics, 3%

in business). Similarly, about three-in-ten adults say women arebetter at standing up for what

they believe in (30% for politics, 32% for business), while roughly one-in-ten say men are better
(11% for politics, 10% of business).
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Many see no gap between male and female political leaders on key leaership
gualities; among those who see a difference, women have the edge on most

% saying men/women in high political offices are better at each of the following

% saying each
is essential for

Men | Women No difference a top leader
Being compassionate and empathetic 5% 61 88 66
Serving as a role model for children 4 41 55 65
..... Working out compromises 8 42 50 78
Being honest and ethical 4 31 64 91
Mainténing a tone of civility | 9 34 56 68
and respect
Standing up for what they believe in 11 30 58 75
Being persuasive 208 21 59 45
Working well under pressure g 17 65 79
Being willing to take risks 37 9 54 45
Not e: Share of respondents who didndt offer an answer not sh

Source: Survey of U.S. adults conducted June-18ly 2,2018.
OWomen and Leadership 20186

PEW RESEARCH CENTER

The public is more evenly divided over who does a better job working well under pressure. When it
comes to politics, equal shares point to men ard women (17% for each). And in business, men have
a slight edge over women (22% say men are better, 14% say women). On risk taking, men are seen
as stronger by a substantial margin in both politics and business among those who see a gender
difference. Roughly four -in-ten adults say men are more willing to take risks (37% in politics, 41%
in business), while about one-in-ten say women are better at this (9% in politics, 8% in business).
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In politics, women are much more likely than men to be viewed as betterrole models; in
business more see them as better able to create a safe and respectful workplace

Three of the qualities tested in the survey pertain more directly to politics than to business, and on
two of the three, women are perceived as having an advatage over men. Roughly four-in-ten
adults (41%) say women in high political offices are better than men at serving as role models; 4%
say men are better at this. Women are also seen as better able to maintain a tone of civility and
respect: 34% say femalepolitical leaders are better at this, while 9% point to men. When it comes
to being persuasive, those who see a difference between men and women are evenly divided over
who does a better job.

Other gualities included in the poll were more relevant for bus iness leaders than for politicians.

Again, among those adults who see a difference between men and women in these areas, most

tend to have more confidence womends abilities. On
respectful workplace: 43% say fenale business leaders do a better job at this; only 5% say male

leaders are better in this area.

Female business leaders are also seen as having a relative advantage over their male counterparts
when it comes to valuing people from different backgrounds (35% say women are better at this, 3%
say men are better), considering the impact business decisions have on society (33% vs. 8%),
providing guidance or mentorship to young employees (33% vs. 9%) and providing fair pay and
good benefits (28% vs. 5%). Men fave a relative advantage over women in negotiating profitable
deals (28% say men are better at this, 9% say women are better).

Some qualities and competencies matter more to the public than others

I't6s important to poi nt osaleaddrshipqualiies dfferentiybWhilec pr i or i
most are viewed by the vast majority of Americans as important for a leader, not all are seen as

essential. In both politics and business, being honest and ethical is viewed as an essential

leadership quality by an overwhelming majority of adults (91% say this is essential for political

|l eadership, and 89% say itdés essential for corpora
respectful workplace is on par with Ibusinessdeader and et
to be able to do this. On both of these essential qualities those who see a difference between men

and women view women as better equipped.

The area where women are viewed as having the greatest advantage over mdnbeing

compassionate andempathetic i is seen as less important by the public. About sixin-ten adults

(58%) say itbds essential that a business | eader ha
political leaders. The public places even less importance on being willing to take risksi the one
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area where men are seen as having a relative advantage over women. About fotin-ten adults
(42%) say i tos essential that a business | eader i s
politics.

Views on the relative strengths and weaknesses of men and women in
leadership positions

differ by gender and . _
party Women see female political leaders outperforming
men on several key leadership dimensions

Men and women have % of and saying women in high political offices are better than
different views on the men at each of the following
extent to which male and

Being compassionate
fema.lt.e leaders e>.<cel on and empathetic 50 71
spec.lflc leadership Working out
qualities. In several cases, compromises 39 44
women are more likely Maintaining a tone of 07 a1

than men to say that civility and respect

female leaders perform
better, while men are more

Serving as a role
model for children 40 42

Being honest and

likely to say thereisn6 t a1 ethical 26 36
difference. When it comes Standing up for what 26 33
.. . they believe in
to political leadership, the
gap is particularly wide on Being persuasive — 17 24
assessments of which Working well under
. pressure 24
gender does a better job at
being compassionate and Being wiling to g g1
. take risks
empathetic: 71% of women
say female leaders in 0 100

pO|I'[ICS are better at '[hIS, Source: Survey of U.S. adults conducted June-1Qly 2,2018.
whileonlyhalfofmen OWomen and Leadership 20186

agree. For their part, men ~ PEWRESEARCH CENTER
are more likely than
women to say thereds no difference between mal e an
T 44% of men say this compared with 24% of women.

The pattern is similar when it comes to maintaining a tone of civility and respect, being honest and
ethical and being persuasive. In each case, women are more likely than men say that female

www.pewesearchorg



political |l eaders do a

difference.

37
PEW RESEARCH CENTER

better job, whil e

In assessing who does a better job in the political realm working well under pressure, women are
significantly more likely than men to say that female leaders do a better job in this regard, while

men are somewhat more likely
than women to say that men
are stronger in this area.
Women are also more likely
than men to say that female
leaders are better than male
leaders at standing up for what
they believe in, despite
political pressure 7 33% of
women say this compared with
26% of men. On three of the
nine dimensions tested in the
poll i working out
compromises, serving as a role
model for children and being
willing to take risks 1 there is
no significant gender gap in
the share saying that female
leaders are better than their
male counterparts.

Wide party gaps in views
about male and female
political leaders

Across a wide range of
qualities and behaviors,
Democrats are significantly

Democrats more likely than Republicans to see womer
in politics as stronger than men across a range of key
leadership qualities

% of Republicans and Democrats saying women in high political offices
are better than men at each of the following

Rep/ Dem/

. . Lean Rep Lean Dem
Being compassionate

and empathetic 48 @ @ 71

Working out

compromises e ®- 48

Serving as a role
model for children

Maintaining a tone of

33 @ @ 47

civility and respect 3@ ®- 44
Being honest and 22 @ ® 40
ethical
Standing up for what 20 -@ ® 38

they believe in

Working well under ¢ @ ® 24
pressure

Being persuasive — 15 -@—@- 24

Being willing to
take risks

6 @@ 12
0 100

Source: Survey of U.S. adults conducted June-18ly 2,2018.
OWomen and Leadership 20186

PEW RESEARCH CENTER

more likely than Republicans to say female political leaders do a better job than men. The partisan
gaps in views about male and female leaders are more consistent, and in some cases wider, than
the gender gaps. On each of the nine items included in the survey, Democratsare more likely than
Republicans to say that female political leaders do a better job than male leaders.
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One ofthe largest gapsis in views on compassion and empathy. Roughly severin-ten Democrats
(71%) say female leaders ardetter than male leaders atbeing compassionate and empathetic
while only about half (48%) of Republicans agree.

Democrats are also more likely than Republicans to say female political leaders have an edge over
male leaders when it comes to maintaining civility (44% of Democrats, vs. 23% of Republicans).
ltbés worth noting, however, t hat Republicans
two qualities are essential to good leadership. Roughly threein-four Democrats say compassion
(76%) and civility (77%) are essentid to good leadership, compared with smaller shares of
Republicans.

_ _ Women and men are divided along party
For their part, Republicans place more lines on key leadership qualities

I mportance than Democr a‘%;[sasying \9vorn]1en iﬂ' higk! pgit%agof%cés gol)resbettear'tFi)ar|1 L
to work well under pressure and stand up for men at each of the following

what he or she believes in, despite political
pressure. On each of these dimensions
Republicans are more likely than Demaocrats to Being compassioate

Among women Among men
Rep Dem Rep Dem

. . and empathetic 56 80 42 60
say male leaders do a better job than their - emp
Maintaining a tone of
female counterparts. civility/respect 28 50 19 36
Working out
o _ compromises 42 44 26 54
persist among women and men model for children 32 44 33 51
Being honest and

ethical 28 42 18 37

In many cases these party differences persist :
Standing up forwhat

even after controlling for gender. Democratic they believe in 23 40 19 34
and Republican women have significantly Working well under
pressure 14 31 5 14

different views on these issues, and the same . .
) ) ) Being persuasive 17 27 14 20
can be said of Democratic and Republican men.  geing wiliing to
For example, while 80% of Democratic women take risks 7 12 5 1
. . Note: Republi dD rats include independents wh
say that female leaders in politics are better at o epdedns ane Jemoe s nene neependen s e

they lean toward that party. Bolded numbergdicate a statistically
being Compassionate and empathetiC’ 0n|y 569 significant difference between men and women across parties.

i ) i Source: Survey of U.S. adults conducted June-1Qly 2,2018.
of Republican women agree with this OWomen and Leadership 201856
assessment. The pattern is similar when it PEW RESEARCH CENTER
comes to being honest and ethical, standing up
for what they believe in, working well under
pressure, being persuasive, and maintaining a tone of civility and respect. On each dimension,
Democratic women are more likely than Republican women to say female political leaders do a

better job than their male counterparts.
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Similarly, there are gaps between Democratic and Republican men on seven of the nine leadership
qualities tested in the poll. One of the larger gaps among men can be seeim which gender is better
able to work out compromises: 54% of Democratic men, compared with 26% of Republican men,
say female political leaders do a better job than their male counterparts in this area.

Women more likely than men to rank female executives higher on a range of competencies

As is the case with political
leadership, women are Roughly half of women say female business leaders do
consistently more likely than a better job than male leaders creating safe

men to say that female leaders WorkplaceS, fewer men share this view

in business are better than % of men and saying women i n top executive business positions are

their male counterparts across ~ etter ateachof the following

a range of qualities and
g_ q ] Creating a safe and Men
behaviors. The gap is respectful workplace 37 @ 48
especially wide on one item Mentoring young 2 -® 43
that relates specifically to employees
- Consideringsocietal impact
corporate culture: providing O busisse degons 30 @@ 36
guidance or mentorship to Valuing people from 33 -08- 36
different backgrounds
young employees. Women are . _
i ] Providing fairpay and good
roughly twice as likely as men benefits 24 -9 32
to say that female executives Negotiating |E>r0f(ijt«':1blle5 ® o 12
. . eals
do a better job mentoring
ng empl 43% of
young employees (43% o 0 100

women say this, compared
. Source: Survey of U.S. adults conducted June-18ly 2,2018.
Wlth22%ofmen). Men are OWomen and Leadership 20186

somewhat more likely than PEW RESEARCH CENTER
women to say male leaders do
a better job of this (14% vs.

6 %), but most men (63%) say there isn

(@)
—

any differ

About half of women (48%) say that female leaders do a better job creating a safe and respectful
workplace;, f ewer men (37%) share that assessment. Agai
difference between men and women on this dimension.

On other qualities and behaviors relating directly to business culture, there are not significant gaps

in the shares of men and women saying that female leaders do a better job than male leaders. For
example, when it comes to considering the impact of business decisions on society, roughly equal
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shares of men (30%) and women (36%) say that female executive do a better jobLarge sharesof
both men (62%) and women (55%) say thereds no diff

No clear advantage for men or women on key policy issues

Just as many Americans see little difference between men and women when it comes to their
leadership abilities, majorities say male and female leaders are equally capable of handling several
specific policy areas. The state

of the economy is consistently
among t hetopulsy i cNdaforities see little difference between men and

priorities , and on this women on several key policy issues
important issue, Americans % saying men/women in high political offices are better at each of the

. . followi l
see little daylight between men clowing policy areas

and women in top political

leadershi itions. R hi Men Women No difference
eadership positions. ~oughly Dealing with social
sevenin-ten Americans (69%) issueslike education | 4 42 54
. . and healthcare fand helal t he
say there is no difference
Dealingwith

betwegn men and wom.en immigration policy |13 25 61
when it comes to handling
economic conditions. Smaller Dealing with the | o 17 74

federal budgetdeficit
shares say women do a better
job in this area (17%), while Handlingeconomic

conditions 13 17 69
13% point to men.
] Dealing with gun policy | 22 20 56

Men are somewhat more likely
than women to say male Dealing withnational - 6 -
political leaders do a better job security and defense
hand”ngtheeconomy(]-?%vs- Not e: Share of respondents who didnét o
10%) and women are Source: Survey of U.S. adults conducted June-1Qly 2,2018.

OWomen and Leadership 20186

somewhat more likely to favor
PEW RESEARCH CENTER

female leaders on this issue

(24% vs. 10%), but large

maj orities of both women aea Similark,while Republicanearee 6 s no di
more likely than Democrats to point to men as being stronger on this issue and Democrats are

more likely to point to women than Republicans, atleasttwot hi r ds of each group seé
any difference.
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