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, but we must ensure
that women across the racial, ideological, and geographic
spectrum have equal opportunities to enter political office so
that our nation’s rich diversity is reflected in our government.

6930 Carroll Avenue, Suite 240
Takoma Park, MD 20912

info@representwomen.org

is a research-based advocacy group that
promotes the use of systems strategies to advance women'’s
representation and leadership in the U.S. and abroad.

To achieve our mission, RepresentWomen partners with allies
across the country and political spectrum who help amplify our
work by putting what we’ve researched into practice. By working
in concert with our allies to address the barriers to office, we
can ensure that more women RUN, WIN, SERVE & LEAD.
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To request this report in an accessible format,
please contact us by email at info@representwomen.org.

We encourage readers of this report to use
and share its contents but ask that they cite our work
accordingly.

in learning more about our work or in
seeking a partnership, please contact us at
. Feel free to browse our Partnership
Packages ( and ) to see if there is a partnership
model that best suits your interests.
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Executive
summary

To inform ourown programming on advancing
gender-balanced appointments and to establish a

scalable, replicable, transformative model for

advancing gender-balanced appointments,
RepresentWomen gathered learnings from five
similar initiatives around the country.

The following summary reviews these conversations:

PN\ Key ingredients for success

[@] stumbling blocks
[ What they wish they knew

=] common tactics
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Good relationships
with gatekeepers

e More likely to listen and take a
serious look at the
appointment candidates sent
their way

e Listen to them and find out
what they're looking for in
candidates, so you know how to
curate the right resumes.

e They'll alert you when an
opening for an appointment is
coming up

e Demonstrate your value in the
relationship with these
government decision-makers.

o l.e., a value is that you can
provide quality candidates
for open positions

Collaboration

e Embrace collaboration between

other organizations, and be willing

to share information.

o l.e., share the resumes from your

resume banks with other
organizations

e Speaking with the authority of a
coalition of several organizations
helps improve how seriously the

initiative is taken
e When meeting with government
officials, don’t bring in a lot of
organizations - have one or two
leader organizations coordinate
with the decision makers

hgredients

Key i
A‘ for success

Relationships
with Press

e Don’t only focus on the
reporter with the diversity
beat, reporters that focus
on general government
can be good to work with
as well

e Have data ready to share
with reporters

Nonpartisanship

Being seen as nonpartisan is a key to
reducing suspicion. Ways to do this
include:

Partnering with conservative
organizations

e Using a message that appeals to
people of all partisan backgrounds
is also key.

e Recommending conservatives as
well as liberals (if doing
recommendations for
appointments)

e Coming up with different slates of
women to recommend for different
candidates, based on their party

e Getting people of different parties
to write op-eds or letters to
decisions makers promoting your

initiative
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Stumbling
Blocks

Lack of collaboration between organizations doing
similar things, which leads to competing,
duplicative initiatives.

Pushback from elected officials on the need to
appoint more women: the most common response is
that they already appoint solely based on merit, so
appointing based on gender would be discriminatory.

Difficult to get contact information, or even names,
of key decision-makers (people in charge of
selecting candidates for appointments).

Candidates often promise their appointments in
spring of the election year, so they often can’t
change their minds if initiatives start too late.

Getting'involved in state appointments is harder than

local appointments, as it's more partisan. State

governments are less willing to work with outside
krganizations because of suspicions of partisanship.
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@ Start Early

e Prepare your campaign in advance,
don’t just start once the election
starts! Have the groundwork laid out
and ready before you plan on
starting.

e In particular, give plenty of time for
relationship building.

e Select a smaller sample of counties
and start by really working to build
success and gain momentum, and
then expand that to other states.

What they wish
they khew

e When working with coalitions, it’s
easy to get stuck waiting to get
approval from many different people
to do something as simple as a press
release. Establishing clear approval
procedures with hard timelines
beforehand can speed this up.

aCommon tactics

Creating resume banks of
qualified people for
appointments and providing
the best to decision makers

Privately pressuring by:

e Notifying candidates about future
actions (ex. “We’re doing an
upcoming press conference about
candidates who have signed the
pledge, we'd love to include you in
it.”)

Providing decision makers with
shortlists of qualified women for
appointments

Publicly pressuring candidates
and elected officials using:

o Press releases, op-eds, hews
articles, press conferences
Social media, and creating
social media toolkits for
allies to use
Public letters to decision
makers

Training and providing
education to people who
may want to be appointed
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Wh
res

this
arch?

INn 2021, RepresentWomen underwent a strategic planning
process where we identified three Signature Solutions that are our
focus for 2022: gender balanced PAC funding targets, ranked choice
voting, and gender balanced appointments. Each Signature
Solution program engages three reinforcing levers of change:
agenda setting, knowledge building, and strategic engagement.

SYSTEMIC SOLUTIONS TO ADVANCE GENDER BALANCE IN POLITICS

MOTIVATION
A MORE-RECEPTIVE

ENVIRONMENT FOR
SYSTEMIC SOLUTIONS

OUTCOMES

+ agreement on problem definition
+ agreement on solutions to problems

£ RINYAT LIMAALT
KNOW-HOW

GREATER PRACTICAL
KNOWLEDGE ABOUT HOW TO
ACHIEVE SYSTEMIC CHANGE

+ ability of key stakeholders to create and
capitalize on opportunities to advance reforms

AN

ACTION
MORE STAKEHOLDERS

FIGHTING FOR
SYSTEMS SOLUTIONS

+ political will
+ champions and changemakers

P
AGENDA-SETTING

FOCUS ON HIGH-LEVERAGE
“SIGNATURE SOLUTIONS”

Articulate and champion a clear RW
POV re which reforms matter most—
pathways to viable, scalable,
transformative change.

STRATEGIES

RESEARCH

BUILD EVIDENCE: WHAT NEEDS TO
CHANGE + HOW TO CHANGE IT

Complement data on barriers and solutions
(what needs to be done and why) with context-
specific research into achieving reforms—best
practices for making change (how it can be
done).

=
ENGAGEMENT

HELP CHANGEMAKERS TURN
INFORMATION INTO ACTION

Influence influencers, inform gatekeepers
and decisionmakers, provide tools for
active campaigns, develop strategic
partnerships—help organize and focus key
stakeholders to drive systemic change.

This report is part of our knowledge building work and serves to:

e Inform our own decision making regarding the design and
implementation of our gender balanced cabinet appointments
work this year, and

e Contribute to our vision of establishing viable, scalable, and
transformative models of increasing women’s representation in
elected and appointed positions, at every level of government.
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