











e Determine who you want to reach and why — are you trying to raise awareness or
raise money? Strategies should vary based on those answers.

e Keep a “success” log — a document that tracks your activities, news coverage or
positive emails from people you have helped, so you always have successes to share.

e Write down the names of 5 to 10 leaders that are close to your cause (people who
are directly involved or people who show deep interest). Make a plan to meet them
and deliver your message.

e Once you meet them, use your networking skills (more on this in Chapter Two) to
get in touch with them either via public events or individuals you know in common.

e Make a media/publicity plan; even if you are not an expert at media relations, you
can use the online strategies from Part I, Chapter Five to reach more people and
make sure they know who you are. Update the public regularly by blogging.
Alternatively, have one of the influential contacts you make write an article or
opinion-editorial for you to promote your cause.

e Always prepare an activity calendar and share it with your networks and make a list
of activities organized by other people inside your network.

For more information on Increasing Your Visibility, check these online sources:

Tips on Getting Involved:
http://www.apathyisboring.com/en/the_facts/articles/tips_on_getting_involved
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Chapter Two:
Networking and
Collaboration as a Source
of Value

“Start with 50 women activists. Find a way to get them to meet each other and get them to know
about each other’s projects. Then the network will build from 50 to 100 to 200 women just because
each woman will learn something and want to share it. This is how | got people to know about my
project. This basic woman'’s skill of talking, networking and chatting has caused my project to be
sustainable.” — Kawtar Chriyaa, Social entrepreneur and project leader for the Moroccan Women’s
Leadership Initiative, Morocco, 23 years old

Networking is the key to your success as a leader and to any project or cause you want to
advance. A strong network will enable you to launch and promote your initiative, implement
your activities and achieve your goals. Nothing can happen in isolation! Working alone, it
would be extremely difficult to get your project done. Networking provides you with access
to new resources, potential funders, possible partners and information, as well as
opportunities for sharing experiences and connecting with other activists.

Everyone needs networks—without a network, it is very hard to achieve positive outcomes.
Think about it: Whenever you want to take an action, whether it is to gather a group of
people to lobby for a cause or to raise money to support a project on breast cancer
awareness, what is the first thing you do? You contact people. That’s networking!

What is Networking?
Networking comes in all shapes and sizes—from very formal to informal groupings of

people interested in a common issue. Networking is a valuable, multi-faceted tool that has
different uses and forms depending on what you need it for. A network is a space, either
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virtual or real, where people are connected to each other. In simple terms, a network can
be a friend you have who has a friend you want to meet because that friend has a
connection or a skill that could accomplish a task necessary for your project. It can be an
alumnus from your university with whom you get in touch to promote a cause you are
working on and who shares your ideas and message with the larger alumni network. It can
be an international association of activists working toward a common goal, with the ability
to share information both locally and globally.

Strategies for Networking
Step One: Define the people you “need”

Who are they? What organizations do they volunteer/work for? What kind of positions do
they hold? Do they have any decision-making authority? Can they help you or provide
support and resources?

Step Two: Define your networking objectives

Ask yourself: What are your objectives for particular networking opportunities? Are you
looking for volunteers? Resources? Relationships with other people in your field? What
do you expect to reach as a result of your networking?

Step Three: Prepare

Prepare your introductions, be ready to answer questions about your project, have your
business cards ready and share your information during events that provide networking
opportunities, such as conferences, dinners, informal gatherings and student groups.
Remember your tips from Part |, Chapter Three about your presence, voice and image!

Step Four: Follow-up

Follow up with your favorites—after you get a chance to meet with new people, follow up
with the ones that are most interesting or relevant to you, your organization and your
project. Call or email them shortly after the event is over and ask for a meeting. Make
notes on the back of their business cards to remember something personal about them
(i.e., Joe Smith, father of two, likes opera); those personal connections can help open up
future conversations.
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Step Five: Be available

Be available for people in your networks. Remember, as much as you need them, they might
need you; and as much as you do for them, they will do for you, with the same enthusiasm.

Myths about Networking

You should target only people who have similar interests/experience/activities. Wrong
e Why not? Because you need a diversified network that has people with different
backgrounds and skills—people who can do things you might be unable to do. For
example, if your project and interests are about defending women’s rights and your
educational skills relate to those, it would not harm you to network with graphic
designers or documentary specialists with whom you can collaborate to produce
awareness brochures or short movies about the cause.

You should network only with people you see/interact with regularly. Wrong
e Why not? Because having a stable network is good, but you want to expand it and
invite more people in and join other networks yourself. Broadening your network
opens you up to new sources of information, resources and potential partners.

You can network randomly and improve. Preparation isn’t necessary. Wrong
e Why not? Because you need to plan your networking efforts in order for them to be
successful. Without a plan, your network will not be one that you can mobilize, but
rather just a list of people you met in various venues. So, when planning your networking
efforts, make a plan of people you need to access, depending on each task in your project.

It’s better to network with all people regardless of what organizations they are affiliated
with; just network, it is the most important. Wrong
e Why not? Because you need to know what people are affiliated with and their
ideologies. Make a list of organizations that can be useful to you.

Time does not matter, opportunities always come. Wrong
e Why not? Because knowing how much time you have is key to success. You need to
be proactive in forming and using connections. They won’t always come to you!

Connecting with the Online: Social Networking vs. Professional Networking

The first rule of social and professional networking online is to keep them separate! Mixing
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social and professional networking is a common mistake, especially considering that nowadays
most networking opportunities are available or facilitated using new media technology and
social networking platforms. For instance, online communities are often the tool used to build
relationships with people who do the same activities and share similar interests.

Social networking has opened new opportunities and invented new ways to communicate
and share information through tools such as Facebook™, Twitter™ and Linkedin™. While
these are great tools for increasing visibility and reaching high numbers of people, there
is potential danger in this way of sharing, because it is very difficult to separate your social
life from your professional one—if you aren’t careful, you risk losing opportunities.

How can you remain professional while networking?

e Create a professional image of yourself online. Avoid posting personal documents
and pictures online. Act properly while commenting and talking in public forums.

e Avoid sharing pictures of yourself that you do not want a potential funder to see, or
posting an unfriendly comment that you do not want a potential partner
organization finding out about.

e People who might be interested in collaborating or networking with you might want
to find out about the following information:

- Notes you write or articles you publish.

- Your interests and hobbies.

- Groups you belong to online and offline, and organizations and causes you support
or you do not support.

- Pictures/videos of you or posted by you.

- Comments other people have posted on your public pages.

Online, always double check your privacy settings to be safe.

To be professional, highlight your points of strength. If you are fighting for victims of

HIV and AIDS, for example, highlight your relevant volunteer opportunities and

related experiences online. Make sure to also emphasize your education and

professional/volunteer experience.

e Constantly check your profile and use it to publicize the issues to which you want
people to pay attention, associate and that are relevant to your work.

For more information on Networking and Collaboration as a Source of Value, check this online source
(English):

Tracing Power and Influence in Networks: Net-Map as a Tool for Research and Strategic Network
Planning: http://www.ifpri.org/sites/default/files/publications/ifpridp00772.pdf
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Chapter Three:
Convincing Others to Join
Your Cause

“The impetus for getting involved is to make change and correct injustice. If you have a vision, don’t
give up or stray from the goal you want to achieve. But when we are alone, we can do nothing.
We must be in a group to work toward the same goals to which we aspire.” — Nouzha Skalli,
Minister for Social Development, Family and Solidarity, Morocco

When you are just starting out, it is unlikely that you will have a paid staff on call to help
you organize and implement your project. However, you’ll still need people to help you.
This is where volunteers come in handy. There are several reasons you need volunteers:

You don’t want to burn out!

You don’t want to spread yourself too thin by trying to do everything yourself. If you
don’t have anyone to whom you can delegate, things might start falling through the
cracks or you might miss valuable opportunities.

You want to get other people interested and active in your cause.

Recruiting and working with volunteers is a good opportunity for you to develop
your “people management” skills.

Why do people volunteer?

The first step in successfully recruiting people is figuring out what their interests are. You
can build and maintain a strong volunteer program by appealing to people based on their
own internal motivations.

Some possible motivations include:

Policy: People who volunteer because they support the cause or the issue that relates to
your project.
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Social: People who volunteer to make new friends and extend their social network.

Opportunity: People who volunteer because they are looking for future jobs, money or
connections.

Recognition: People who volunteer because they are looking to be acknowledged for their
contributions.

Personal: People who volunteer to build their self-esteem or provide a change from the
routine of their lives.

Remember that you can motivate people to take action on the issues they care about by
showing them how they will make a difference and create positive change by volunteering
with you.

Managing Volunteers:

So once you’ve got them, what do you do with them? Here are some best practices for
managing the people who are interested in volunteering on your project.

e Keep track of all volunteer efforts and contributions, no matter how small or short-
term.

e Make sure to use your volunteers. Nothing is worse than getting someone excited
to help out and then having nothing for them to do.

e Take caution: Since volunteers aren’t paid, they can’t ALWAYS be relied upon. Try
and balance between recruiting more people than you’ll need (to account for the
drop off) and recruiting too many people that your operation will become crowded.

e Follow-up! If someone says they will volunteer for a certain task, call them the day
before and confirm with them.

e Always be recruiting. At conferences, classes and other events, keep an eye out for
people who might be interested in volunteering for your project, or who might bring
a needed skill or talent to the table.

e Thankeveryone, always. It’s free to say “thank you” —but it will cost you people and
enthusiasm if you don't.

For more information on Convincing Others to Join Your Cause, check this online source (English):

Seven Steps to Achieve Effective Volunteer Support:
http://www.charityvillage.com/cv/research/rvol16.html
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Chapter Four:
Mentoring and Nurturing
Your Network of Support

“My name is Imene and | am from Algeria. Every woman should encourage other women to jump
into politics and participate. It is difficult for a woman to do that in Arab states, but | encourage
youth to turn their ideas into real projects. Networking is the key to mentoring—women need
other women to be their mentors, boost their energy and give them advice when they need it. As
a mentee | learned from all the advice that | got from different experts that played the roles of
mentors for me. From them | learned how to develop an idea into a successful project. Now |
have become a mentor to others in the NADA Network, the organization | volunteer at. Whenever
I learn something, | share it with other employees and volunteers that work there. | share the
guides and tools | learn from my own mentors. — Imene Gahar, Volunteer at NADA Network,
Algeria, 25 years old”

The most important roles you play as a leader are being a voice, advocate and constant
source of support for others, particularly other women who may not have the support they
need to find their own confidence, capacities and connections. Mentorship—a supportive
relationship established between two people to share knowledge, skills and experience—
is a powerful tool for learning and realizing your potential in each of these areas.

Mentorship is critical at every stage of your life, and there isn’t one successful woman
leader who doesn’t have a mentor, or a trusted counselor or guide. Having a personal
guide, with whom you can build a lifelong relationship characterized by support and from
whom you can constantly seek professional advice is invaluable to your success as a leader.
Think of a mentor as a person who can always answer your questions and help you clear
your mind when you have doubts.

Mentorship isn’t, however, a one-way street. To experience the maximum benefits of
having this invaluable relationship that will walk you through personal, professional and
political challenges and opportunities, you must experience mentorship from all levels.
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Different types of mentoring:

Traditional — find someone who is older, more knowledgeable than you and with
experience relevant to your interests and goals. Sometimes, women become your mentor
naturally over time. But don’t be shy to ask someone to be your mentor. It is a wonderful
compliment and honor for someone to be put in that role.

Intergenerational mentoring — mentor others who are younger, less knowledgeable than
you with goals and interests relevant to your achievements and goals. But beyond this,
allow yourself the opportunity to be mentored by someone younger than you who might
teach you something new about yourself, the goals you want to pursue and methods for
achieving them.

Peer-mentoring — mentor and be mentored by someone your own age, with a similar level
of experience. Support each other through the realities of leadership, through the
challenges of managing your time and personal balance. Share strategies and promote
each other in your respective networks.

If You Are a Mentor:

e Be informed about the cause of your mentee, and be sure to understand the
challenges faced by and opportunities presented to her.

e Use your own experience in your mentee’s field, and take time to think about what
you can provide in terms of knowledge and support.

e Use your interpersonal skills and adapt your communication tools to your mentee’s
needs.
Show enthusiasm and excitement about helping your mentee, it will motivate her.
Think about your mentee as an authentic, unique individual, and respect her
thoughts and values even if they are different from yours or reflect a different
generation’s mindset.

e Be committed! If you are willing to provide your help as a mentor, you need to
commit to it on a long term basis.

If You Are a Mentee:
e Contact your mentor, build the relationship through your own initiative, send emails,
make phone calls, stay in touch and always, always say thank you.
e Make sure to attend the sessions or meetings you agree on; be prepared and have
guestions ready.
e If you are asked to do an exercise or reflection on a specific topic, do it and always
be prepared.
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e Reflect on the ideas you receive and feel free to discuss and reply; it is not a one way
communication, but rather collaborative action.

e As a mentee you have the opportunity to be advised and to network, so take
advantage of it.

e Be sure to know what you want to accomplish through your relationship with a
mentor.

e Be sensitive and aware of the difference between seeking personal advice and a
shoulder to cry on, versus professional advice and direction. Be communicative.

Exercise: Who Do You Admire and Why?

Think about the woman you admire most in your life. Why? List out the characteristics and
read them aloud to yourself or a friend. Think about the reasons you chose this person.
Make a goal for the next 6 months:

1. Appreciate the wisdom of women who came before us — find a book by a woman
world leader and read it.

2. Appreciate the role models who are paving the way for your opportunities and
equality — seek to meet a woman who is a visible leader in your country.

3. Appreciate the leaders in your own life — Take the woman in your own life to lunch
and thank her.

Never forget that we admire most in others what we admire or hope to see in ourselves.

For more information on Mentoring and Nurturing Your Network of Support, check these online
sources (English):
Touchstones: Ideas that Increase the Likelihood of Our Working Together Productively:

http://www.cpcwnc.org/sites/default/files/toolbox/Touchstones-_Working_together_productively.pdf
Tips for Mentors: http://www.mentoringgroup.com/html/articles/mentor_22.htm
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Moving Forward

Every woman has the potential to be a leader in her own life, community, country and in
the world; you are now equipped with the leadership tools to help other women find their
own confidence, capacities and connections. Consider this guide as a living document.
Send us your comments, critiques, additional reading, testimonials of what you’ve tried
and decided worked or didn’t work; write to us about what you would like to see in future
versions of this guide and stories of how you’ve shared it with others:
Guide_Feedback@ndi.org.

Your challenge from this point forward is to put all the pieces of this guide together to
achieve your goals. All of the chapters in this guide are inextricably linked; you cannot
think of networking, for example, as something that you do that is separate from
fundraising, or putting your business plan together, or effectively managing your time.
Rather, apply a new approach to your leadership path by combining all of these tools and
strategies together so you can be as powerful as you can be.
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Appendix I:
Recommended Resources

Advocacy

An Introduction to Advocacy, Agency for Education Development,
http://www.aed.org/Publications/upload/PNABZ919.pdf (advocacy, message
development, networking, fundraising)

Top 10: Tips on Getting Politicians to Listen to You, Apathy is Boring,
http://www.apathyisboring.com/en/the_facts/articles/9

Guide to Action, Taking IT Global,
http://www.tigweb.org/action/guide/Guide_to_Action.pdf (advocacy, technology,
media, strategic planning)

10 Tactics for Turning Information into Action, Tactical Technology Collective,
http://www.tacticaltech.org/10tactics (advocacy, technology, strategic planning)

A New Weave of Power, People, and Politics: The Action Guide for Advocacy and Citizen
Participation, Just Associates, http://www.justassociates.org/ActionGuide.htm
(advocacy, message and media strategies, strategic planning)

Tips on Getting Involved, Apathy is Boring,
http://www.apathyisboring.com/en/the_facts/articles/tips_on_getting_involved

Fundraising

Fundraising for Change: A Practical Guide for Women’s Rights Organizations, Global
Forum for Women,
http://www.globalfundforwomen.org/storage/images/stories/downloads/Handbook200
Z.pdf

Basic Accounting for Small Groups, Oxfam,
http://www.oxfam.org.uk/what_we_do/resources/downloads/basg_19.pdf
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Ideas and Methods for Raising Funds within Your Community, NDI,
http://www.ndi.org/files/1720_citpart_funds_100197_1_21.pdf

Writing a Grant Proposal, Center for Participatory Change,
http://www.cpcwnc.org/resources/toolbox/writing-a-grant-proposal

The Components of a Grant Proposal, Center for Participatory Change,
http://www.cpcwnc.org/resources/toolbox/the-components-of-a-grant-proposal

Choosing Your Fundraisers, Center for Participatory Change,
http://www.cpcwnc.org/sites/default/files/toolbox/Choosing_Your_Fundraisers.pdf

A Guide to Fundraising, Networklearning.org,
http://www.networklearning.org/index.php?option=com_docman&task=cat_view&gid=
39&Itemid=52 (available in English and Arabic)

Funding Community Organizing: Social Change through Civic Participation, Grantcraft,
http://www.grantcraft.org/index.cfm?fuseaction=page.viewPage&pagelD=1247

Fundraising Guide for NGOs, VSO, http://www.allindiary.org/pool/resources/vso-
fundraising-guide-ngo.pdf

Leadership

Advancing Women'’s Leadership: A Training of Trainers Guide, NDI and CEDPA,
http://www.ndi.org/files/2248 guide_womenleadership_arabic_123107.pdf *this is in
Arabic

Touchstones: Ideas that Increase the Likelihood of Our Working Together Productively,

Center for Participatory Change,

http://www.cpcwnc.org/sites/default/files/toolbox/Touchstones-
Working_together_productively.pdf (leadership, communication)

Media

‘Mission Possible’: A Gender and Media Advocacy Toolkit,
http://www.whomakesthenews.org/images/stories/website/Advocacy_toolkit/missionp
ossibleeng.pdf
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A Media Guidebook for Women: Finding Your Public Voice, NDI and US Information
Agency, http://www.ndi.org/files/2049_wp_mediaguide_090505_ara.pdf (image)
(Arabic)

Message Development/Communication
Your Organization’s Mission, Vision, and Programs; Center for Participatory Change,
http://www.cpcwnc.org/sites/default/files/toolbox/Creating_your_mission_vision_and

goals.pdf

Message Strategy, Development, and Delivery
http://www.wdn.org/sites/default/files/WinstonMessageEnglish.pdf

Effective Public Speaking, Center for Participatory Change,
http://www.cpcwnc.org/resources/toolbox/effective-public-speaking

How to Run a Good Meeting, Center for Participatory Change,
http://www.cpcwnc.org/sites/default/files/toolbox/Running_a_good_meeting.pdf
(communication, leadership)

Opening and Closing a Gathering: Tips for Effective Facilitation, Center for Participatory Change,
http://www.cpcwnc.org/sites/default/files/toolbox/Opening_and_Closing_Gatherings-
En.pdf (communication, leadership)

Tips to Facilitate Workshops Effectively, Center for Participatory Change,
http://www.cpcwnc.org/sites/default/files/toolbox/Tips_for_Effective_Workshop_Facilit
ation.pdf (communication, leadership)

Networking
International Knowledge Network of Women in Politics, www.iknowpolitics.org

Advancing Governance through Peer Learning and Networking, UNDP,
http://www.huairou.org/assets/download/Advancing_governance.pdf

Networking for Policy Change: An Advocacy Training Manual, The Policy Project,
http://www.policyproject.com/pubs/AdvocacyManual.pdf (networking, advocacy,
message development, communication, fundraising)
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Tracing Power and Influence in Networks: Net-Map as a Tool for Research and Strategic
Network Planning, International Food Policy Research Institute,
http://www.ifpri.org/sites/default/files/publications/ifpridp00772.pdf

7 Tips for Successful Social Network Campaigns, Christine.net,
http://www.christine.net/2007/04/7_tips_for_succ.html (networking, media,
technology)

Strategic Planning
Organizational Planning, Center for Participatory Change,
http://www.cpcwnc.org/resources/toolbox/organizational-planning

Building Capacity through Financial Management, Oxfam,
http://www.oxfam.org.uk/resources/downloads/buildfincap_book.pdf (strategic
planning, fundraising)

Setting Goals and Evaluating Projects, Center for Participatory Change,
http://www.cpcwnc.org/sites/default/files/toolbox/Setting_Goals_and_Evaluating_Proje

cts.pdf

Community Development Toolkit, ICMM, http://www.icmm.com/page/629/community-
development-toolkit-

Campus Organizing Guide, University Coalitions for Global Health Resource Group,
http://www.ucgh.org/wp-content/uploads/2007/11/organizing_guide.pdf (strategic
planning, leadership)

Why Strategy and Tactics?, New Tactics,
http://www.newtactics.org/sites/newtactics.org/files/resources/Understanding Strateg

y_Tactics.pdf

New Tactics in Human Rights: A Resource for Practitioners, New Tactics,
http://www.newtactics.org/sites/newtactics.org/files/entire_workbook-_english.pdf
(English)

http://www.newtactics.org/sites/newtactics.org/files/ArabicWorkbook.pdf (Arabic)

Seven Steps to Achieve Effective Volunteer Support, Canadian FundRaiser,
http://www.charityvillage.com/cv/research/rvol16.html (strategic planning, networking)
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10 Tips for Effective Organizing, Apathy is Boring,
http://www.apathyisboring.com/en/the facts/articles/10 tips for effective organizing

Technology

Women'’s Political Participation in 21st Century: Using Communication Technologies,
iKNOW Politics, http://www.iknowpolitics.org/node/21155 (technology,
communication)

Information and Communications Technology: The Gender Dimension, iKNOW Politics,
http://www.iknowpolitics.org/files/ICTfor%20Development%20%28Gender%20Perspec
tive%29.pdf (technology, communication)

IT and Youth Engagement in 5 Steps, Canadian Coalition to End Global Poverty,
http://www.ccic.ca/_files/en/what_we_do/002_pe_strategy_guide.pdf

Web 2.0: Ten Ways Non-Profits Can Start Leveraging Social Media, Robin Good (Master
New Media),
http://www.masternewmedia.org/news/2006/10/12/web_20_ten_ways_nonprofits.ht
m (technology, media)

A Digiactive Introduction to Facebook Activism, Digiactive,
http://www.digiactive.org/wp-content/uploads/digiactive_facebook_activism.pdf

Blog for a Cause, Global Voices Advocacy, http://advocacy.globalvoicesonline.org/wp-
content/downloads/gv_blog_advocacy2.pdf

A Campaigner’s Guide to Facebook, Oxfam,
http://www.oxfam.org.uk/generationwhy/yoursay/articles/yoursay254.htm (technology,
media, advocacy)

General

Consolidated Response on the Involvement of Young Women in Politics, iKNOW Politics,
http://www.iknowpolitics.org/files/consolidated_response_young_women_Eng.pdf
(networking, young women, communication)

Effectiveness of Women in Politics, iKNOW Politics,
http://www.iknowpolitics.org/node/20863
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Civicus Communications and Planning Toolkits*
http://www.civicus.org/toolkits/civicus-planning-toolkits

*Many of the resources in the Civicus Toolkit are available in Arabic, English, French, Portugese,
Russian and Spanish.
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Appendix Il:
Tools and Templates

A. Balance Assessment Sheet
B. Time Tracking Sheet

C. Leadership Self-Survey
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A. Balance Assessment Sheet

STEP ONE: Assessing Your Current Balance

Check the appropriate box for each category

Category 1=Bad 2=Could 3=0K 4=Pretty 5=Wow!
be better Good

EDUCATION: Are you where you want to be in terms of
earning degrees and continuing formal, higher
education? Are there new life skills you want to learn
(such as a foreign language or new technology) you
want to learn? Are you pursuing opportunities to do
so? Are you continuing your education in a lifelong way
by reading and building awareness of national and
global issues?

Comments:

COMMUNITY ENGAGEMENT: How involved are you in
your community? Considering the opportunities for po-
litical and civic engagement available to you (such as
neighborhood associations, volunteer work, community
service or political parties), how involved are you?
What are you doing to make your community better? To
inspire others?

Comments:
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Check the appropriate box for each category

Category 1=Bad 2=Could 3=0OK 4=Pretty 5=Wow!
be better Good

NETWORKING: What networks are you a member of?
Are you actively contributing to the growth and
maintenance of those networks? Are you getting what
you want from your networks? Are there networks you
have not accessed, but would like to? Is there someone
you would like to meet? Have you tried to meet
her/him?

Comments:

VISIBILITY: Who knows you? Who knows about or sees
and reads about the good work you are doing? What
public credit are you giving yourself for your leadership
history — whether through an association, cause or
personal visibility? Have you had a story printed or
something posted online?

Comments:

FINANCES: Do you know the situation of your personal
finances? How much money do you want or need com-
pared to what you have? What types of money or sup-
port are necessary for you to achieve your goals? Do
you know where to look for money?

Comments:
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Check the appropriate box for each category

Category 1=Bad 2=Could 3=0OK 4=Pretty 5=Wow!
be better Good

HEALTH: Are you in good health? If not, are you aware
of what it would take to be in better health? Is your
lifestyle supporting your goals for health? Are you
eating in a way that makes you feel healthy and happy?
Are you exercising in a way that makes you feel healthy
and happy? How is your mental health? Energy?

Comments:

PERSONAL: Are you being good to yourself? What
makes you happy? Are you doing things that are
personally important to you and that bring you joy and
peace — such as reading, watching TV/movies, having
time alone, seeing friends, shopping, exercising,
writing, volunteering, painting, chatting online, dancing,
cooking or meditating?

Comments:

FAMILY & RELATIONSHIPS: Are you devoting time to
nurture relationships (with family, partners, close
friends and mentors or others in your life who are
important to you) based on what YOU want and not
what is expected of you? Are there particular
relationships you would like to strengthen?

Comments:
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Check the appropriate box for each category

Category 1=Bad 2=Could 3=0OK 4=Pretty 5=Wow!
be better Good

SPIRITUAL: This category is personal in nature and
depends on each individual; spirituality is about
whatever feeds your spirit and this doesn’t have to be
religion. Can you define spirituality — religious or
otherwise — for your life? Are you doing the things that
make you feel spiritually satisfied — prayer, going to
church/mosque/temple, meditating, practicing yoga,
experiencing nature or playing music?

Comments:

LOVE: This category is not only about romantic love. Are
you working on the lifelong process of loving yourself?
Others? Are you dating and building relationships in a
way that brings you growth and happiness? If married,
are you devoting quality time to your marriage? Does
this relationship make you feel happy and fulfilled? If a
mother, cousin or aunt, are you devoting quality time to
your children or nieces or nephews? Are you working
on friendships?

Comments:
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STEP TWO: Looking at the Big Picture

How confident are you?

How happy are you?

How authentic and honest are you with yourself?

STEP THREE: Total Your Score

My Total Score = /65 TOTAL POINTS

Date of Assessment =

STOP: THINK

' ‘ There is no “perfect” or “failing” score. These are aspects of your life that

will grow with you, changing with time and context. Think about how you

"W  graded yourself. Where did you score the highest? The lowest? Why? Think

about the steps you could take to achieve the scores that would satisfy you

the next time you do this exercise — at least twice a year and anytime you are feeling

overwhelmed by everything competing for your attention. Revisit this self-assessment
every six months. Date your answers and track your progress with time.
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B. Time Tracking Sheet

Category Average Hours Per Day | Total Hours Per Week

Sleep

Getting ready in the morning

Time in office

Time in meetings

Facebook™ and/or online chatting

Driving

Cooking

Watching TV

Getting ready for bed

Education/Learning

Public engagement

Networking

Finances

Health and exercise

Personal time

Relationships and family

Spirituality

Love

Other:
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C. Leadership Self-Survey

Complete the following inventory of your leadership skills. There are 10 questions. Some
are open-ended and others require that you circle the number that best represents how
you behave on a scale of 1 to 10 (1=Not True and 10=True).

*There are no right or wrong answers.

Please be candid in your assessment. When you have finished the inventory, review your
answers. Think: Where are my leadership skills strong? What areas could | improve?

Section |: The Basics

1. How do you want to change the world?
2. What have you done to make life better for your fellow citizens?
3.  What issues have you tackled in which you have some expertise?

4. What is the accomplishment of which you are most proud?

5. What is the greatest goal you would like to accomplish in your lifetime?
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Section II: Baseline Resources

6. Money—do | have personal savings?

7. Money — have | ever asked for others for money? Do | know how?

8. People —have | ever gathered people or volunteers to work around a project or cause?

9. People —who are the key people/associations | know who could help me?
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Section lll: Mission and Values

10.

11.

12.

94

| have identified the character traits and personal values that are most important to
me.

Not True True
12345678910

| work to embody those character traits and demonstrate those personal values in
my everyday life.

Not True True

12345678910

| have written down my goals, set a timeframe for each goal, and outlined the
necessary steps to achieve them.

Not True True

12345678910
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